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Office of Administration and Finance 

Holyoke Community College 

303 Homestead Ave 

Holyoke, MA 01040 
 

 

 

HOLYOKE COMMUNITY COLLEGE 

Investment Advisory Services 
 

 

RFR #22-06 
 

 

 

ISSUE DATE: 

Friday February 18, 2022 

 

 

 

PROPOSALS MUST BE RECEIVED BY: 

Monday March 14, 2022 
11:00 a.m. EST at the desk of Brian Jackson 

 

 

 

 

 

 

DELIVER PROPOSALS TO: 

 

Holyoke Community College 

Business Office 

Attn:  Brian Jackson 

303 Homestead Ave 

Holyoke, MA 01040 

 

 

 

Envelope should be CLEARLY MARKED,  

“Bid on Requisition No. 22-06 enclosed.” 
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Holyoke Community College (HCC), an agency of the Commonwealth of Massachusetts, seeks 

proposals for a firm to provide investment advisory services to the College. May include services related 

to the development or revision of investment policy, asset allocation, sub-management, fund 

management, and trading services. 

 

 

 

Timeline 
 

 

RFR Issue Date:  Friday February 18, 2022 

 

 

Submit questions specific to the RFR by: Friday February 25, 2022 

Response to be mailed/emailed by: Monday February 28, 2022 

 

Proposals due by: Monday March 14, 2022, 11 am EST at the desk of Brian 

Jackson, Business Office, Holyoke Community College CLEARLY 

MARKED, “Bid on Requisition No. 22-06 enclosed.” 

 

 

Dates may be revised due to unforeseen circumstances. Every effort will be made to inform respondents of 

changes to the timeline.  

 

Contact Information  
 

The project title is Holyoke Community College Investment Advisory Services and the project number is 22-

06.  Correspondence to HCC should include project number as well as the title. 

 

Information submitted in response to this RFR is subject to the Massachusetts Public Records Law, M.G.L., 

Chapter 66, Section 10, and to Chapter 4, Section 7, Subsection 26.  Any statements in submitted information 

that are inconsistent with these statutes shall be disregarded.  The Commonwealth makes no guarantee that any 

services will be purchased from any contract resulting from this RFR.   

 

Inquiries 
 

Questions about this proposal or specifications should be submitted by email to: 

 

Brian Jackson 

Holyoke Community College 

303 Homestead Avenue 

Holyoke MA 01040 

Email: bjackson@hcc.edu 
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General Information 
 

This RFR contains instructions governing the response to be submitted and the material to be included, a 

description of the services to be provided, and other requirements which must be met by interested parties to be 

eligible for consideration.  All proposals submitted in response to this RFR are subject to all terms and 

conditions contained in this RFR. 

 

Interested parties must submit a complete and responsive proposal to this RFR by the deadline and received no 

later than 11 am EST at the desk of Brian Jackson, Holyoke Community College, Business Office, 303 

Homestead Avenue, Holyoke, MA  01040, CLEARLY MARKED, “Bid on Requisition No. 22-06 enclosed.” 

in order to be considered.  Incomplete proposals and proposals not prepared in accordance with this RFR will be 

rejected. 

 

HCC is not responsible for delays occasioned by the U.S. Postal Service, or any other means of delivery 

employed by the Respondent. Similarly, the HCC is not responsible for, and will not open, any proposal 

responses that are received later than the deadline date, time and location as put forth in this RFR.  Late 

proposals will be retained in the RFR file, unopened. 

 

Submission of Bid 
 

Proposals must be submitted in electronic copy format on a USB device, along with all required forms (see page 

16 of this document), completed and notarized as indicated.  

 

Delivery Methods:  Delivery may be in person, by U.S. Mail, or overnight courier, to: 

 

 Brian Jackson 

 Holyoke Community College 

 303 Homestead Avenue 

 Holyoke MA 01040 

 

 CLEARLY MARKED, “Bid on Requisition No. 22-06 enclosed.” 
 

Deadline:  Proposals must be received by Brian Jackson on or before Monday March 14, 2022, 11:00 a.m. EST. 

No late proposals will be considered. 

 

 

Preparation Costs 
 

All preparation and presentation costs incurred by vendors in responding to this proposal request are the sole 

responsibility of the vendor. All documentation submitted to HCC as part of a response to this proposal 

becomes the property of HCC. 

 

Confidentiality 
 

The college reserves the right to review the content of vendor responses with internal or external persons for the 

purposes of vendor selection. 
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SPECIFICATIONS OR REQUIREMENTS FOR PROPOSAL 

 
 

I. Firm Information 

1. Provide a brief overview and history of your firm, including number of years your 

organization has been providing investment advisory services, and the number and location 

of offices. 

 

2. Provide the address, telephone number and email address for the primary contact at your firm 

for this RFP. 

 

3. Briefly describe your current ownership structure and any affiliations or relationships, especially 

with banks, investment managers, broker-dealers, or administrative services providers. Are any 

ownership changes planned or anticipated at this time? 

 

4. What do you believe sets your firm apart from the competition, especially for your clients? 

 
5. Describe any circumstances or incentives under which your firm, or any related party or 

individual, receives compensation, finder’s fees, commissions of any form – or any other benefit 

from investment managers or third parties. 

 
6. Is your firm a registered investment advisor under the Investment Advisors Act of 1940? 

 

II. Team Experience 

1. Please explain your client service philosophy. 
 

2. Who would be responsible for developing and delivering investment advice to our 

organization? Provide brief biographies, including years of industry experience. 

 

3. Please summarize your investment manager research group. 

 

4. Include an affirmative statement indicating that your firm acknowledges its fiduciary 

responsibility on all assigned investments managed on a discretionary basis. 

 

5. How do you and your team assist our Board and Audit and Finance Committee in meeting 

their fiduciary responsibilities? 

 

6. For the lead portfolio manager, please provide: 

 

a. Number of clients currently served 

b. Average portfolio size 

c. Average client relationship length 
 

7. How many private foundations does this team currently serve? 

 

a. What is the average ratio of clients to advisors? 

b. Client retention rate over the last five years? 

c. Please describe your employee compensation structure. 
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III. Organizational Commitment to Diversity Equity and Inclusion 

1. Provide information on your company’s diversity, equity, and inclusion policies and 

practices along with examples of this work in action.  

 

2. What is the percentage of women in in your organization? 

 
3. What is the percentage of women in leadership roles? 

 

4. What is the percentage of people of color in your organization? 

 
5. What is the percentage of people of color in leadership roles? 

 

IV. Investment Philosophy and Approach 

1. Please describe your firm’s investment philosophy and process used in your asset 

allocation/portfolio construction; with a particular focus on non- profit organization investment 

management. Please include specific strategies/philosophies as applicable to arts, or other 

organizations that are similar in size and scope to the client (if available). 

 

2. Describe your manager due diligence/research process. How are managers initially screened? 

What criteria are emphasized? How often does your staff visit with investment managers in-

house and onsite? 

 

3. How do you construct portfolios? Describe your investment process (including asset allocation) 

and comment on the role active and passive strategies play in your investment approach. 

 

4. Discuss your capabilities for evaluating, measuring, and reporting on risk. 

 

5. Describe your philosophy and process with respect to rebalancing portfolios. 

 

6. Describe experience in using alternative investments in client portfolios, including the 

percentage of client assets currently allocated to alternatives. 

 

7. Please comment on your use of hedge funds. 

 

8. Describe the capabilities and differentiating features of your firm’s manager research 

database? Is your research effort internal or do you use outside consultants? 

 

9. Do you use internal (proprietary) strategies or external managers or both? If you use internal 

strategies, please describe their fee structure. 

 

10. Describe the process you will use to assist us in the maintenance of our investment policy, 

spending policy, Board investment risk tolerance levels, reserve philosophy, objectives and 

guidelines for our funds. 

 

11. Do you receive any payments from investment managers you recommend, consider for 

recommendations, or otherwise mention to the organization for our consideration? 
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12. What do you believe differentiates your investment approach from your peers? 

 

V. Client Experience, Reporting and Performance 

1. Describe the firm's experience with non-profit organizations. Indicate the number of years your 

firm has been performing investment services and the average tenure of your engagements, for 

services comparable to those that you would provide to the client. 

 

2. Describe your customer service philosophy. 

 

3. Please describe your firm’s philosophy around commitment to local community. 

 

4. How do you select which teams will work with your clients? 

 

5. How often are client reports and updates provided? Please describe and provide a sample 

copy of your month/quarter end reporting. 

 

6. Please describe any online access to account information, including balances, holdings, 

performance, asset allocation, account transactions, etc. 

 

7. Describe the transition for new clients coming to your firm. What is the process (total 

liquidation or transfer of assets) and timeline for the transition to occur, once a contract has 

been signed? 

 

8. Please describe how your firm handles custody of assets. 

 

9. Describe how benchmarks are chosen or developed. 

 

10. Do you provide consolidated reporting for performance on all of our investments or is your 

performance calculated on an account-by-account basis? 

 

11. What are other ways in which you would work with our team? What additional services do 

you provide? How many of your clients take advantage of these services? How do you advise 

clients on spending policy? 

 

12. What do you believe differentiates your client service approach from your peers? 

 

13. Provide references for three current clients similar to our organization which we may contact 

regarding your services. All references should include the number of years that the client has 

been engaged with the firm. 

 
VI. Sustainable/ESG/SRI/Mission-Aligned Investing 

1. How does your firm define sustainable investing, mission-aligned investing and/or ESG 

(Environmental, Social and Government) /SRI (Socially Responsible Investing) investing? 

 

2. Describe your capabilities and experience in the area of mission investments, including 
socially responsible investing, shareholder advocacy and impact investing. 

 

3. What percentage of your discretionary clients participate in some form of sustainable or 

mission- aligned investing? 
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4. How do you work with clients who want to factor mission-aligned investing into their 

investment policy and asset allocation? 

 

VII. Fees 

1. Describe the scope of services and cost proposed by your firm for providing investment 

advisory services. Indicate whether these fees are all inclusive or whether additional expenses 

may be incurred. 

 

2. If there are additional fees to be charged for services related to the development or revision of 

investment policy or asset allocation, sub- management or fund management, or custodial or 

trading services, describe those fees in detail. 

 

3. Do you receive other compensation or revenue share from any investments that are or will be 

contained in the account? 

 

VIII. Conflicts of Interest 

1. Disclose any potential conflicts of interest, or appearance of conflict, which might arise if 

you are selected. 

 

2. Does the firm have a Code of Ethics? Will you provide a copy if hired? 

 

3. Please provide a copy of the firm’s Form ADV, Part 2, and any relevant marketing 

materials. 

 

4. What review procedures does your firm have in place to ensure compliance with industry 

regulations? 
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 HCC RFR Grading Matrix 
 

Indicator Firm A Firm B Firm C 

I. Firm Information    

1. Overview/history    

2. Contact Information    

3. Ownership Structure    

4. Competition    

5. Compensation/Gifts    

6. Registered Advisor    

Scoring 0—5 points (weight of 1 total possible 5)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 

   

II. Team Experience    

1. Service philosophy    

2. Team responsibility/biographies    

3. Research Group    

4. Affirmative Action Board    

5. Fiduciary Responsivity    

6. Lead Portfolio Manager    

a. # of clients served    

b. average portfolio size    

c. relationship length    

7. # of private foundations    

a. Client/consultant ratio    

b. Retention rate—5 yrs.    
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HCC RFR Grading Matrix 
Indicator Firm A Firm B Firm C 

c. Employee compensation    

Scoring 0—5 points (weight of 2 total possible 10)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 

   

III. Organizational Commitment to Diversity, 

Equity & Inclusion 

   

1. Diversity/equity/inclusion policies &    

2. Percentage of women    

3. Percentage of women in leadership    

4. Percentage of people of color    

5. Percentage of People of color in    

Scoring 0—5 points (weight of 3 total possible 15)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 
 

 
NOTES 
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HCC RFR Grading Matrix 
Indicator Firm A Firm B Firm C 

IV. Investment Philosophy & Approach    

1. Philosophy/process used    

2. Manager due diligence    

3. Portfolio construction    

4. Investment strategy/approach / Research    

5. Reporting risk    

6. Rebalancing portfolios    

7. Alternative investments    

8. Hedge funds    

9. Research database differentiation    

10. Proprietary    

11. Maintenance/investment risks    

12. Payments from investment managers    

13. Differentiation    

Scoring 0—5 points (weight of 4 total possible 20)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 

   

V. Client Experience, Reporting and Performance    

1. Experience with non-profits    

2. Customer service philosophy    

3. Commitment to local community    

4. Team selection for clients    

5. Client reports/updates    

6. Online account access    

7. Transition for new clients    

8. Custody of assets    

9. Benchmarks    
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HCC RFR Grading Matrix 
Indicator Firm A Firm B Firm C 

10. Consolidated reporting    

11. Additional services    

12. Service differentiation    

13. Client references    

Scoring 0—5 points (weight of 3 total possible 15)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 

   

VI. Sustainable ESG/SRI/Mission-Aligned    

1. Sustainable/mission-aligned investing    

2. Mission investments    

3. Client participation    

4. Working with clients    

Scoring 0—5 points (weight of 1 total possible 5)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 
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HCC RFR Grading Matrix 
Indicator Firm A Firm B Firm C 

VII. Fees (weight of 3 total possible 15)    

1. Proposed Scope of services/costs    

2. Additional fees/charges    

3. Receipt of additional compensation/revenue    

Scoring 0—5 points    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 

   

VIII. Conflict of Interest    

1. Potential conflicts of interest    

2. Code of Ethics    

3. Form ADV, Part 2    

4. Industry compliance    

Scoring 0—5 points (weight of 1 total possible 5)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 
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HCC RFR Grading Matrix 
Indicator Firm A Firm B Firm C 

IX. Presentation    

Scoring 0—5 points (weight of 2 total possible 10)    

1. Excellent (4-5)    

2. Good (2-3)    

3. Average (1)    

4. Unsatisfactory (0)    

 

 
NOTES 
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HCC Sample Grading Sheet 

  

Category 
Possible 

Score 

 

Score 
Weighted 

Score 

 

Total 

I. Firm Information 
 

5 
 

5 1 5 

II. Team Experience 5 5 2 10 

III. Organizational Commitment to Diversity, Equity & Inclusion 5 5 3 15 

IV. Investment Philosophy & Approach 5 5 4 20 

V. Client Experience, Reporting & Performance 5 5 3 15 

VI. Sustainable ESG/SRI/Mission-Aligned Investing 5 5 1 5 

VII. Fees 5 5 3 15 

VIII. Conflict of Interest 5 5 1 5 

IX. Presentation 5 5 2 10 

  
45 45 

 
100 
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The college reserves the right to select the vendor it deems most appropriate for the project. The college 

reserves the right to waive stated requirements, negotiate further with vendors, discontinue the evaluation 

process, award based on the merits of a proposal and final demonstration, or choose not to award to any 

respondent.  

 

About HCC 
 

Established in 1946, Holyoke Community College, located in Holyoke, MA, serves a diverse community with 

rapidly evolving needs. More than 12,500 students annually enroll in credit, noncredit, and workforce 

development courses. The college provides a university-caliber education and exceptional preparation for 

success, including a comprehensive academic and personal support system. A vibrant, accessible, and 

welcoming campus community enables HCC students to thrive.  

 

 

Environmental Purchasing Policy 
 

Products and services purchased by state agencies must be in compliance with Executive Order 515, issued 

October 27, 2009.  Under this Executive Order, Executive Departments are required to reduce their impact on 

the environment and enhance public health by procuring environmentally preferable products and services 

(EPPs) whenever such products and services perform to satisfactory standards and represent best value, 

consistent with 801 CMB 21.00.  In line with this directive, all contracts, whether departmental or statewide, 

must comply with the specifications and guidelines established by OSD and the EPP Program.  EPPs are 

considered to be products and services that help to conserve natural resources, reduce waste, protect public 

health and the environment, and promote the use of clean technologies, recycled materials, and less toxic 

products. 

 

 

 

Policy on Affirmative Action, Equal Opportunity & Diversity  

 
Holyoke Community College is an affirmative action/equal opportunity employer and does not discriminate on 

the basis of race, color, national origin, sex, disability, religion, age, veteran status, genetic information, gender 

identity or sexual orientation in its programs and activities as required by Title IX of the Educational 

Amendments of 1972, the Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 

1973, Title VII of the Civil Rights Act of 1964, and other applicable statutes and college policies. The College 

prohibits sexual harassment, including sexual violence. Inquiries or complaints concerning discrimination, 

harassment, retaliation or sexual violence shall be referred to the College’s Affirmative Action and/or Title IX 

Coordinator, the Massachusetts Commission Against Discrimination, the Equal Employment Opportunities 

Commission or the United States Department of Education’s Office for Civil Rights.  

 

The entire policy can be found on the College’s website at http://www.hcc.edu/about-hcc/college-

offices/human-resources/human-resources-guidelines/affirmative-action-policy-- 

http://www.hcc.edu/about-hcc/college-offices/human-resources/human-resources-guidelines/affirmative-action-policy--
http://www.hcc.edu/about-hcc/college-offices/human-resources/human-resources-guidelines/affirmative-action-policy--
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HOLYOKE COMMUNITY COLLEGE 
303 Homestead Avenue 

Holyoke, MA  01040 
 

Request for Response - CHECKLIST OF FORMS 
 
 

REQUIRED FORMS (to be completed and submitted with bid response) 

 Additional Environmentally Preferable Products/Practices 

 Business Reference Form 

 Commonwealth of Massachusetts Contractor Authorized Signatory Listing (notarized) 

 Commonwealth of Massachusetts Prompt Pay Discount Form (if applicable) 

 Commonwealth Terms and Conditions 

 Consultant Contractor Mandatory Submission Form (if applicable)   

 Holyoke Community College Standard Conditions and Terms for Bidding 

 Massachusetts Substitute W-9 Form – Request for Taxpayer Identification Number and Certification (DUNS number) 

 Noncollusive Affidavit (notarized) 

 Supplier Diversity Program Plan Form 
 
 
 

INFORMATIONAL FORMS (must read and no action required at time of bid response) 

 Authorization for Electronic Funds Payment (EFT) (if applicable) 

 Operational Services Division – RFR-Required Specifications 

 Operational Services Division – RFR Required Specifications for Information Technology  

 Operational Services Division – RFR-Other Specifications (form used for Access to Security-Sensitive Information) 
 
 
 

FORMS REQUIRED, IF CONTRACT IS AWARDED 

 Commonwealth of Massachusetts – Standard Contract Form 

 Commonwealth of Massachusetts Standard Contract Amendment Form (used if necessary) 

 Commonwealth of Massachusetts Change in Contractor Identity Form (used if necessary) 

 Executive Order 504 Contractor Certification Form 

 
47 

 

Submitted by:  _____________________________________________________________ 
                                                                      Company Name (please print) 
 
____________________________________________________      _______________________________ 
                                Signature                                                                                      Date Submitted 

 


